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k3 Application Form

is available in the
reception of each
tower

Sub-Committee of OC: Notes for Application

The 9th Owners’ Committee invites all owners who are interested in participating in estate
management and work together with the OC to build a harmonious home in The Belcher’s.
Interested parties, please fill out the Registration Form and return it to the Management Office
reception on or before 21 April 2020 (Tue). Please also read the Operation Rules for
Sub-Committee for the details of operation in Sub-Committee of OC. The OC will further contact
the selected owners to join the Sub-Committee in due course. All owners are cordially invited for
participation!

A. Selection Criteria:

1. Registered flat owner of The Belcher’s, or an authorized person of the flat owner in The
Belcher’s;

2. Age 18 or above;

3. No specific academic qualifications is required;

4. Passionate in estate management, willing to take time to attend meetings / activities
organized by the OC;

5. Knowledge of relevant work experience in the industry related is preferred;

6. Accept the Operation Rules of Sub-Committee set by OC.

B. Tenure:
Upon the approval of application till the end of the term of the 9th Owners’
Committee in 2021.

C. Work Description:

1. Assist the convener of the Sub-Committee to monitor and record the daily operation of the
estate;

2. Propose improvement plan, after the group discussion within the Sub-Committee, the
convener will report to the Owner Committee to follow-up;

3. Participate in meetings on regular basis. If the member apologized for three consecutive times
of meetings, his/her identity of member will be forfeited and reserved candidate will be selected;
4. If the agenda of the meeting involves sensitive content of the tender or has conflict of interest
with members, "confidentiality agreement" and "conflict of interest statement" should be
signed to declare.

We look forward to your participation in the Sub-Committee.
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Sub-committee — Introduction

A. Objectives

1.

Pursuant to the DMC of The Belcher’s, the Owners’ Committee could form
Sub-Committee and act as an advisory group.

Provide professional advice in the Sub-Committee and assist the Owners’ Committee
in the monitoring the day to day of estate management.

Increase participation of all owners in estate related matters.

B. Organization Structure

1.

The convener of the Sub-committee, either an OC member or an Owner, must be
nominated and appointed in the Owners’ Committee meeting, and resolved by
simple majority vote.

The members of each Sub-Committee must be the registered owners themselves or
their immediate dependent whom authorized by the registered owner. Their
identities will be verified by the Management Office.

The sub-committee should be composed of minimum 3 members and a maximum of
9 members. If the number of applicants exceeds the upper limit, those with relevant
work experience will be given priority, and the remaining quota will be determined
by drawing lots in the witness of Owner’s Committee.

C. Rules for Operation

1.

The date, time and venue of each Sub-Committee meeting will be posted on the OC
Notice Board 7 days in advance.

If the agenda of the Sub-Committee meeting involves sensitive content of the
tenders like details of which might post potential conflict of interest with members,
"Confidentiality Agreement" and "Conflict of Interest Statement" should be signed to
declare. Otherwise, members should be excused from the meeting.

The Sub-Committee was established aim as advisory role for the Owners’ Committee,
without actual decision-making right upon estate management. Any proposal
regarding enhancement in estate management, should be reported to the Owners’
Committee for further discussion and resolution.

D. Meeting Minutes

1.

The meeting minutes of Sub-Committee will be recorded in the form of executive
summary. The Convener has the authority in decision of the discussion recorded in
the minutes.

The Management Office acts as the role of secretary for the Owners’ Committee. If
the representative of Management Office attended in the Sub-Committee meeting,
the Management Office staff should assist in taking the minutes.

The Secretary of the Sub-Committee shall submit the meeting minutes to the
Convener within 7 days after the meeting.
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4. All recommendations of the Sub-committee must be submitted to the Owners’
Committee for resolution.

The Sub-committee and Convener of 9" Owners’ Committee

Sub-Committee of Convener
(1) Finance Mr. Samuel Fung (Tower 5)
(2) Works and Maintenance Mr. Alan Sit (Tower 1)
(3) Security and Safety Mr. Philip Mok (Tower 8)
(4) Clubhouse and Recreation Facilities | Ms. Amy Ip (Tower 2)
(5) Cleaning and Environment Mrs. Becky Lee (Tower 1)
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Application Form -

Please return to the
Management Office in Tower 1
on or before 21 April 2020
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Sub-committee Membership of 9" Owners’ Committee
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Name

AT : First Name ¢ Surname 4+ <
Gender 45| O Male ¥ O Female *
Address Flat Floor Tower
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*¥ 3 Owner/ 2% 3 Non-Owner

(*3#13 # 3 * & delete when appropriate)
Relationship with Owner
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Professional qualifications
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Occupation
Related Experience
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Application for Sub-committee Please M for your choic
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O Finance p47%-] & O Work & maintenance
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Tell us why do you want to join the Sub-Committee(s)? In what ways you can contribute through

your participation?
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Signature ; Date
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Remarks:

1. Please read Notes for Application and Introduction for Sub-committee before completing this

Application Form.

2. Please return this Application Form to the Management Office on or before 21 April 2020 (Tue) at

6:00 p.m.
You will be notified in two weeks for the outcome of the application.
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destroyed upon end of the 9" Owners Committee term.
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Information collected will be solely used for the purpose of processing the application. Data will be
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